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(Core competency)
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M99 7.3 n.(1.1) ddruiwuthAnvifunaniisumisesansduszaiufiRnuase (FTES)
dwouddn | Swouenansdil | inesi U Wisuiiguiu
WaLaan UuReuese | wnsgu | 811sd:de | inadiansgiu wlaka
Umshnn (FTES)
2557 165.31 29 1:6 1:5.70 -03 Andneust
NI
2558 196.58 26.5 1:6 1:7.42 +1.42 gandneust
IR
2559 223.83 29 1:6 1:7.72 +1.72 Qﬁﬂ’j'll,ﬂmeﬁ
IR
2560 238.31 32 1:6 1:7.45 +1.45 gandnnasi
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2561 238.35 33.5 1:6 1:7.12 +1.12 Qﬁﬂ’j'll,ﬂmeﬁ
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M1319 7.3 N.(1.2) 1ULAETYaYYRI0115TUTEIMTILUNANANITAN

LAYALAUINIIVING

AU Un1s@nen Un1sfinw UnsAnen Un1s@nen Unsfinw
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ANAUINIY s Y ) Y . Y ) Y . Y
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39015
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324 42 100 36.5 100 45 100 a7 100 50 100
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ANNFuusve Uiy v mastiousInay Baluteudssanas w.a.2562 aug, lodifanTsuiLiy
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7.3 N.(4) NMIAAIUIYAAINT
NUIIYAAINTANEUTMITUALA18TVINTLATUNI IR UINI9AILTYINTATUTBEAE 100
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M1519 7.3 N.(4) Sovazuaayaansnlasunisiau
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7.4 uadwsinunsiiaAnsuaznisiniugua (Leadership and Governance Results)
7.4 1. HAANSAIUNTUIDIANT N1INAUALE wazANTURAYaURDHIAN
7.4 n.(1) n151129ANS (Leadership)

M1579 7.4 n.(1) NMSUSHITHIURANTITUIAUIaAMNEATTUNISUTEN

AMTNYIUIAANEAST UNINENFUAIUATUNTILIA UTEaNTIUUTEU0 W.A.2559 - 2562

Vsuuszaneu Yauuszanau Veuuszanau Vsuuszaneu
Qmé’nwmwaﬁ W.A.2559 N.FA.2560 N.A.2561 N.FA.2562
CATEVRE AzuuLRAl | ey AZLUY LAY AZLUY LAY AZLULY FTAU
AN wae AN wae AN \ade AN

AUAMSNYLNIT 3.27 A 3.51 AN 2.86 A 3.36 A
UIMTUYDY
ARENTIUNITUTE
AMENYIUIAFANERNS
AIUNITUTIIIAY 3.21 A 3.39 A 2.89 A 3.37 A
NANSITUIAUN

7.4 n.(2) nsfnugua (Governance)

A1514 7.4 n.(2) ToTRTeUNYARATBUTIUNUMLIENUAY UsednTauuseana w.e.2559 - 2562

Y (v

a1nu Fad5a wiae | Yesuuszunae | Yeuuszunae | Jeudszuna | Yeuussana
U 2559 2560 2561 2562
1 %’a%aaﬁ'auﬁyﬂa’mﬁmL‘%‘&thuzhufiﬁﬂ 309 - - - -
WAZNHUNNY
2 ﬁﬁ’a%mﬁ'&luﬁuﬂa’mi%’mL‘%‘&Jumwmmm 309 - - 1 -
nASgNeUen
3 | devinvhsannatnaunsiageuniely 309 1 - - -

7.4 n.(5) §9ay (Society)
Az tednuinisdmnisunguruluiuidminuasuisniieiasuasisnnudundwes

guyulunisguaguamaseungulunguUszensnn Jevinnu wazkgeny wuheuzlisuluaivayu
N133ALATINITUINITIVINTBE1MBLTRY

M1519 7.4 1.(5.1) TayadIuInlATinIsuINITININTHAYLBLLALIUU SEINATATUAYUTENINg

Y9uUseued W.A.2558 -2562

Yauuszana 1UULATINTT TN TR T uvdsaluayusuUIEII
2558 8 1,423,554 JUUTELN QU ULH LAY
2559 5 1,498,395 JUUTEU S ULH LAY
2560 6 2,153,480 JuUsTINEULHUAY
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Yauuszana 1UUTATINTT UIUIUUTEN unasatuayusuy TN
2561 9 2,702,950 JUUTEU S ULHUAY
2562 6 1,520,000 ulszanauiuneld (Rugavyuainiy)

M58 7.4 1.(5.2) Tayalasen1suINITININITHAYLILTENINTIUUTEIIN W.A.2562
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a Falasans 1Y ngudvaneuazduu Nufiduduns | wedws/manseny
fui uuszann
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0% Jaena 2 Ay AEns e
-AINSANIUBNLTAUTIUB NG
2InsnY 1 Au
5 lasannsadaesy 170,000 | fuyuyy wagUservy | o lsameuna \learaiedny
AN Indany 200 A duaSuguandiua | lunisguaguan
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JIWIAUATUIEN
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7.4 . Naawsmumimnawﬂﬂﬂgum(Strategy Implementation Results)
mamimLuumuwaqmmmLi%@W’]WﬂﬂﬁWﬂﬂﬂgU@ WUIIAUEE9V T T Ny

gnsenans 4 U Falnanssndunuimiuiullseiies nailuteulszana 2561 Faagluseninginiiuau
59U 12 Loy

M9 7.4 2.(1) MsSeuiisuanudnsaveding invednuesmans

UszdnUeuuszunn S1uaudatia Sovazindiananudia
LD Souaz lalussq Souay

2559 49 34 69.38 15 30.62
2560 76 57 75.00 19 25.00
2561 a1 10 24.39 31 75.60
2562 33 7 21.21 26 78.79

58U 6 Ao

e : UsednUaudsennal w.e.2562 (5eU 6 Whiaw)
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7.5 HAANSAIUIUUTTUI N15IHY BWATAANA : NAAWSN15ANLTIUNITAIUIVUTIUIN NISIRY

Wndnegladosas 100 muwnwsuyszana ngludeuussana 2562 dauyuaildinglunisuantufianeruiamaudeausey 91uu 144,186.64 Um

7.5 NUAANSATUIUUTZUIAL N15IEU LaZAAA

7.5 n (1) Nan15ANIUNITATUIVUTEUIULAZANSTIRY
NANTSALIUNITANUIVUTEUIM NISRU WUINNI50NT1890UsEudvInUseansnnlaglanizauussunaaufudaldaiuse

A1519 7.5 N.(1) NSUTEUMBUIUUTZUNUMLTNTE IUNANUTENNIUUTEUNEY

Ysuuszaney 2560

Yauuszaney 2561

Ysuuszuney 2562

Uszian
Julssana Ruupufy Ruseld Ruganyuaniy Ruseld Ruganyuanig Ruseld
JUYARINTG - 2,160,300.00 - 2,150,700.00 - 853,160.00
sushifiuay 1,407,560.10 5,967,560.31 933,785.00 4,750,190.70 1,014,347.00 4,833,816.57
JUAMmY 7,627,027.40 - 6,526,538.07 - 3,269,163.00 -
QUIRLYAN 9,568,438.98 2,552,525.00 7,641,663.10 1,990,069.50 8,198,014.41 104,625.00
Uiy - 631,705.75 - 1,329,620.00 - 1,202,251.00
394 18,603,026.48 11,312,091.06 15,101,986.17 10,220,580.20 12,481,524.41 6,993,852.57
antonas 99.26 62.09 75.47 58.68 60.91 45.51

visnewg : Yaudszann 2562 agsenineansidnanesulszana
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7.5 n.(2) NaN1SAITEUNISAIUNAN
AN59 7.5 1.(2) anuzselavasnnsy SmunmuYssAnUeIsgla

sela Ysuuszunu 2560 Ysuuszunu 2561 Ysuuszunu 2562
1. 11eldnnsdafanssusen1ssui 4,847,464.34 8,931,049.99 11,061,819.99
2. JuuiAuldaneIua 325,990.00 164,990.00 68,000.00
3, uudnaifienazneuviamans 100,000.00 150,000.00 22,000.00
4. Ruazau 13,445585.51 19,288,873.81 32,734,459.32
SUNIAY 18,719,039.85 28,534,913.80 47,253,953.65

anewmn : Tauuszana w.a.2562 agseninansiininesulseana

21E9UN9LITAUAUBIENIN T ANINNNIANE e NIA TN N WLA A

-118-




AIWAIIVFAIUISUU

System Process BN M336UITUU
& Laidl
Leadership Governance | Leadership(Guide & Sustain) Process 1.1n v
System (1),2)
Communication — Engagement 1.1 v
Process
Organizational Sustainability Systems | 1.1 A (1) v
Performance & Direction Review 1.1a(2) v
Process
Governance & Stakeholder Systems 1.2n(1) v
Legal Compliance & Ethical Systems 1.2% v
(1D,(2)
Societal Responsibility Systems 1.2a (1) v
Community Support Systems 1.2a(2) v
Strategy Planing System | Strategy Development Process 2.1n(1) v
Work System & Core Competency 2.1n(4) v
Determination
Strategic Opportunity & Intelligent 2.1n v
Risk Process (2),3)
Strategic Objective Formulation 2.19(1) v
Process
Action Plan Development Process 22 n(1) Vv
Action Plan Deployment Process 220 (2) v
Strategic Resource Commitment 2.2 1 Vv
Process (4),3)
Strategic Assessment (Plan 2.2 1 v
Modification Process) (5),(6)
229
Student/Customer Voice of the Customer Process 3.1 0 (1), v
Managemant (2)
Satisfaction & Engagement 3.1 (1), v
Assessment (2)
Education Offerings Determination 3.2n (1) v
Process
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System Process RUIN MTIVFADUISUU
Fl Laigi
Student/Customer Support Systems 3.2n(2)
Student/Customer — Market 3.2n(3)
Segmentation Process
Student/Customer Relations & 329 (1) v
Engagement Process
Complaint management Process 3.2%(2) v
Knowledge
Knowledge Performance Measurement Selection | 4.1 n (1) Vv
Management & Use Systems

Performance Benchmarking & 4.1 n(2) v
Comparison Process
Performance Review & Analysis 4.1 v
Process
Performance Improvement 4.1 A (1), v
Prioritization Process (2
Knowledge Management Process a2 v
Data, Information Availability - 4.2 n (1), v
Sharing Systems (2)
Data, Information Quality & Reliability | 6.2 ¥ (1)
Systems
Hardware & Software Reliability — 6.2 (2)
Security Systems

Work force Engagement | Workforce Capability & Capacity 5.1 n(1) v
Management
Recruit, Hire, Place, and Retain 5.1 (2 v
Process
Environment & Climate Improvement | 5.1 (1) v
Process
Workforce Benefits Process 5.1%(2) v
Workforce Engagement Management | 5.2 n(1), v
Process (2
Workforce Engagement Assessment 5.2 n(3) v
Process
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System Process RUIN MTIVFADUISUU
a Taidl
Workforce Performance Management | 5.2 n(4)
Process HR Development Career 5.2 (1),
Progression Process (2), (3)
Knowledge Program, Service, and Process Design | 6.1 n(1), v
Management Process (2), (3)
Process Implementation Process 6.1 (1)
Program, Service, and Process 6.1 n(3)
Improvement Process
Cost Control & Containment Process 6.2 N v
Supply-chain Management Process 6.1m
Safety & Emergency Preparedness 6.2 A(1) Vv
Process
Innovation Management Process 6.14
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